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Abstract  

In the articles considered of question of оutstaffing as one of modern methods of management a personnel which allows more effectively 
to utillize a personnel on an enterprise, advantages of оutstaffing. As the financial crisis deepens, industrial enterprises are actively 
developing new methods for managing the efficient use of personnel, one of which is outstaffing, which allows you to regulate the number 
of employees (without changing the official staffing levels). 
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1 Introduction 

Recently, the words “outsourcing” and “outstaffing” have 
begun to appear more and more often. And although 
Ukrainian legislation practically does not regulate such 
relations, nevertheless, in practice, many business entities 
successfully apply them, including with the aim of 
optimizing the accounting and expenses of the enterprise.  

In this article, we consider the concept of "outsourcing", 
which literally means "external source". This type of 
employment involves the transfer of secondary functions of 
the company to a third-party specialized subcontractor firm. 
Outsourcing is based on the signing of a long-term contract 
and provides an opportunity to obtain professional support 
in a particular area in a prolonged period of time. 

2 Overview 

Outstaffing is often confused with outsourcing, or is 
mistakenly considered to be a “kind of” outsourcing. 
However, these are completely different services. The 
concept of "outstaffing" comes from the English words 
"out", which means "outside" and "staff", which means 
"staff". The peculiarity of this type of employment is that a 
part of the company's staff is taken out of the state and is 
legally formalized at an outstaffer company, however, it 
performs its duties as part of the tasks of the customer 
company. From a legal point of view, an employee’s 
employment relationship occurs with an outstaffer company, 
not with a customer company. At the same time, the 
outstaffer renders services to the customer under a paid 
service agreement, and the latter pays for them. Thus, we 
can say that the main difference between the two types of 
services is that outsourcing is the transfer of certain 
company functions to the contractor, and outstaffing to the 
contractor’s employees. 

Our task is to consider the main differences and evaluate 
the possible positive and negative aspects of these 
phenomena in business. 

3 Decision 

Outstaffing is often confused with outsourcing, or is 

mistakenly considered to be a “kind of” outsourcing. 
However, these are completely different services. The 
concept of "outstaffing" comes from the English words 
"out", which means "outside" and "staff", which means 
"staff". The peculiarity of this type of employment is that a 
part of the company's staff is taken out of the state and is 
legally formalized at an outstaffer company, however, it 
performs its duties as part of the tasks of the customer 
company. From a legal point of view, an employee’s 
employment relationship occurs with an outstaffer company, 
not with a customer company. At the same time, the 
outstaffer renders services to the customer under a paid 
service agreement, and the latter pays for them. Thus, we 
can say that the main difference between the two types of 
services is that outsourcing is the transfer of certain 
company functions to the contractor, and outstaffing to the 
contractor’s employees. 

Outsourcing and austaffing are two foreign terms that 
tightly entered the recruitment specialists. Both of them 
came from English quite recently. 

The term “outsourcing” literally means “external 
source”. This type of employment involves the transfer of 
secondary functions of the company to a third-party 
specialized subcontractor firm. Outsourcing is based on the 
signing of a long-term contract and provides an opportunity 
to obtain professional support in a particular area in a 
prolonged period of time. 

Outsourcing allows you to improve the quality and 
effectiveness of core activities, as well as free up the human 
and financial resources of the company. 

Outstaffing as a form of employment provides an 
opportunity to transfer certain company functions to an 
outstaffer to optimize financial and resource costs for non-
core activities based on the signing of a long-term service 
contract. This form of attracting workforce is beneficial to a 
fairly wide range of companies, because almost any staff can 
be transferred to outstaffing. 

Outstaffing services are most in demand among companies 
that have the need to maintain a large number of staff or whose 
activity is seasonal. For example, plants and factories can be 
classic representatives of this group. In the "hot" months, when 
production is gaining momentum, it often happens that there 
are not enough hands. An outstaffer company comes to the 
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rescue, which satisfies the customer’s need for employees and 
sends its qualified personnel to production. 

On the other hand, there may be a situation in which 
production is under pressure from the investor, therefore, it 
is forced to meet the standards for the number of products 
produced per workplace. Outstaffing here acts as an 
effective tool for solving the problem: some employees are 
taken out of the state and issued to an outstaffer company. 

Outstaffing as a fairly new, but firmly entrenched in the 
personnel market service is aimed at reducing the cost of 
maintaining staff, optimizing taxes and reducing the number 
of full-time staff. The service gained its popularity due to its 
high competitiveness. However, outstaffing, like any other 
service, has its own specifics and features. 

According to statistics on the basis of outstaffing, mainly 
representatives of such areas as restaurant business, trade, 
transportation and logistics, construction, security and 
cleaning work. Among office occupations on outstaffing, 
secretaries and translators are often found. 

Employees of the restaurant business, provided to 
companies on the basis of outstaffing, are represented by 
waiters, bartenders, sommeliers, hostesses, hall managers, 
chefs and kitchen workers. 

Employees in the austaffing business are represented by 
marchandisers, cashiers-sellers, consultants-sellers, supervisors, 
commodity specialists, packers, pickers, promoters, stickers, 
loaders, sales representatives and other professions. 

Often, professions such as corporate and personal 
drivers, freight drivers are also outstaffed. 

In construction there are quite a significant number of 
professions that are taken to outstaffing. Among them are 
bricklayers, painters, assemblers, tilers, carpenters, 
electricians, laborers and other professions. 

Security is an important element in the work of any 
company. Therefore, companies often trust the recruitment 
of personnel in this field to outstaffers. 

Cleaning staff is probably the most requested on market 
for outstaffing services. Cleaning staff is represented by 
cleaners, janitors, window cleaners and other professions. 

4 Conclusion 

It should be noted that the main common feature of 
outsourcing and outstaffing is that the task of both types of 
services is to minimize the risks, financial and resource costs 
of non-core business activities, tax optimization and 
reduction of personnel costs. 

Very broad companies can use outstaffing services. The 
main condition for this is the presence of burdensome, but 
important for the company non-core activities. Among them 
are works on cleaning and improvement of territories and 
premises, work in large shopping centers or stores, such as 
merchandising, for example. 
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