
The 17th INTERNATIONAL SCIENTIFIC CONFERENCE 
INFORMATION TECHNOLOGIES AND MANAGEMENT 2019  
April 25-26, 2019, ISMA, Riga, Latvia Lebedyk G 

152 
BEE34 Business Administration, Economics and Education 

Organization of administrative account 
is on enterprises of tourist business 

Galina Lebedyk* 
Poltava National Technical Yuri Kondratyuk University, Ukraine   

*Corresponding author’s e-mail: glebedyk@ukr.net 

 
Abstract  

Essence, specific and structure of costs of tourism companies are disclosed. Оf reducing of costs of tourism enterprises and management 
methods (direct-cost, standard-cost, budgeting) are considered. method of budgeting is proposed to using and the composition of budgets 
of tourism company is directed. Development of budgets will help to plan costs, revenues and profits, as well as evaluate the business, 
eliminate the identified deficiencies. 
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1 Introduction 

Effective work of a modern enterprise is impossible without 
a well-established system of managerial accounting and 
reporting at all levels of management. In conditions of 
increasing competition in the domestic market, the question 
of the need to establish a system of managerial accounting 
at enterprises for many progressive leaders no longer poses. 
Increased attention to managerial accounting is conditioned 
by factors specific to modern business. 

Management accounting plays a leading role in the entire 
management process, as it covers the complex management 
function and acts as a subsystem in providing information 
management solutions. The peculiarities of the management 
accounting organization at tourist business enterprises arise, 
first of all, from the specifics of this sphere, which determines 
the specifics of the main object of managerial accounting 
(expenses), defines the features of the structure and structure 
of costs, as well as the order of their formation. 

In an unstable economic situation, effective 
management of tourism business should be based on the 
budgeting of its activities (Figure 1). 

 
 
 
 
 
 
 
 

 
 
 
 

FIGURE 1 Management of tourism business 

At the enterprises of tourism business budgeting is the basis: 
• planning and making managerial decisions; 

• assessment of all aspects of the financial condition of 
the enterprise; 

• strengthening of financial discipline. 
The practical introduction of a budgeting system, as a 

comprehensive program of planning and strict regulation of 
costs and incomes, will ensure not only break-even functioning, 
but also the development of tourism business enterprises. 

2 Overview 

The subjects of tourism business on the basis of indicators 
analyzes the relationship of costs, activities and profits. Such 
an instrument of managerial planning and control allows you 
to study the behaviour of the subject of tourism activity based 
on the interaction of prosperity, activity and profit. 

With the introduction of more detailed indicators in the 
reporting of tourism operators and travel agents, disclosure 
of more meaningful accounting information can be achieved 
to make sound management decisions by managing and 
detailing information for external users. 

In the mechanism of accounting policy of enterprises of 
tourism business, the following elements are of primary 
importance: the choice of the object of cost accounting and 
the optimal composition of costs, forming the cost price of 
the product; definition of the accounting and distribution of 
indirect costs; the choice of the method of cost accounting, 
as well as the definition of the composition of the costs of 
the future period; the possibility of organizing cost 
accounting for cost and liability centers. 

3 Decision 

In the system of managerial accounting, cost analysis is 
widely used to determine the value of travel firms' services. 
One of the methods of economic analysis that is effectively 
used in business practice is the analysis of the level of break-
even activity of the enterprise. The analysis methodology is 
based on three indicators: profitability based on marginal 
profit, constant costs and sales volume. With these 
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indicators, you can define a "break point" indicator, which 
provides break-even work of a travel company. 

The problem in calculating the level of break-even is the 
classification of costs with the distribution of them to the 
constant and variables. For the tourist industry variable costs 
may be related to the design of tours, the provision of visa 
services, relocation, accommodation, food for one tourist or 
group, depending on what is accepted per unit of payments, 
payment for services of attendants and guides-translators, 
costs for the implementation of tours or tours. The 
company's permanent expenses include the cost of 
advertising, the administrative costs of the central office, 
depreciation costs, the cost of acquiring and maintaining 
information bases, etc.  When planning the activities of a 
travel company it is necessary to take into account the 
behaviour of costs when changing the volume of activity. 
Cost-based cost information is important for making various 
managerial decisions, such as the expediency of expanding 
the scope of services, conducting additional tours, 
increasing transportation volumes, etc. 

In determining the impact of these or other factors on the 
cost of services, as well as looking for reserves to reduce the 
cost of services, it is necessary to adhere to the principle of 
differentiation, depending on the type of service. In conditions 
of market competition in determining the level of costs, special 
attention should be paid not only to the application of methods 
and systems of cost classification, but also to the correlation of 

costs with the organization's indicators, characterizing the type 
of service, the methods and forms of its delivery, organizational 
and managerial structure. It is such an analytical comparison 
possible with the help of systems of managerial accounting, 
which will be able to provide a selection of optimal strategy and 
tactics of the company. 

4 Conclusion 

It is expedient to control and regulate expenses of the 
company through the centers of expenses and responsibility. 
Selection of travel agencies in such zones has the purpose of 
expanding the costs, ensuring the relationship between costs, 
income and actions of specific individuals. Actually, the 
establishment of accounting, planning and costing in terms 
of cost centers and responsibilities will increase the 
effectiveness of control and regulation. The choice of cost 
centers and responsibilities is determined by the desire of 
managers to have an additional point of control over costs 
in structural units. In the work of travel agencies you can 
allocate cost centers for the types of tourist product. 
Accordingly, it is advisable to provide entertainment centers, 
the center for designing tours, the center for forming tourist 
routes, the center-campsite, the center transfer, the 
information center, which fully cover the diversity of 
services of travel companies and will help to effectively 
control the costs of these centers. 
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