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Abstract  

This paper addresses the concepts of learning organization and knowledge sharing briefly. Then the obstacles to learning and knowledge 
sharing among employees in organizations are discussed. Last, some recommendations are made to help managers overcome these 
obstacles. 
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1 Introduction  

Human beings have faced grand and unique changes in their 
environment in recent years. There have been 
unprecedented changes in technological, economic, political, 
legal and socio-cultural environments. Indiviuals and 
organizations have faced some difficulties in responding to 
these changes in an appropriate way. The success of their 
response depends on their learning capabilities. In this 
context, the very concept of learning has a crucial role in 
choosing the right responses. Both people and organizations 
need to understand the nature of the changes in the 
environment, learn how to respond and act accordingly. 
Although organizations strive to foster learning and 
knowledge sharing, sometimes these efforts fail short of 
expectations. In this paper, the barriers to learning and 
knowledge sharing are discussed and some 
recommendations are made.  

2 Concepts of organizational learning and knowledge 
sharing 

The term learning organization refers to an organization 
which gathers information from its internal and external 
environments continuously to gain competitive advantage, 
analysis and evaluates it effectively, adapts to the demands 
of the changes and improves its processes. Empoyees’ 
knowledge sharing behaviour is one of the main antecedents 
of learning in organizations.Knowledge sharing is defined 
as a process where individuals mutually exchange their 
implicit (tacit) and explicit knowledge to create new 
knowledge [1]. The reasons behing the need for learning in 
organizations could be listed as follows [2]:  

• The production of goods and services requires the 
combination of complex information, 

• As a resource knowledge has been recognized as 
important as raw materials, 

• Many organizations lose their precious employees 
due to retirement, turnover or delayering, 

• In order to use information technologies effectively, 
employees need to have comprehensive and 
complex knowledge,  

• Some types of information becomes obsolete 
quickly and lose their value due to innovations, 

• Flexibility and creativity are the foremost abilities 
rewarded in today’s business life,  

• Knowledge is regarded as one of the main sources of 
competitive advantage. 

In order for an organization to learn, first, the people 
comprising the social structure need to learn, because if they 
can’t gain new information and skills, they can’t make a 
significant contribution. Individual learning is necessary, but 
not enough. Second, team learning is required. In teams, 
members always improve their capacity to achieve the goals. 
Through team learning, members recognize that team’s 
mindset is superior to and more effective than individual 
mindsets. Members direct their activities in a cooperative and 
supportive way. Last, all the knowledge gained by people and 
teams should be added to all the processes in the organization.  

3 Obstacles to learning and knowledge sharing in 
organizations 

There are many obstacles to organizational learning. 
Bureaucratic organizational structure characterized with 
strict division of labour, routine work processes, mainly 
downward communication and poor cross-functional 
interaction and cooperation is one of the main issues. 
Bureaucratic organization’s excessive focus on productivity 
has some features that hinder organizational learning. 

The obstacles to knowledge sharing in organizations 
could be related to internal or external factors. Internal 
obstacles stem from individual behaviour or flaws of 
perception. External obstacles are connected to the 
relationships among individuals or working conditions. In 
general, obstacles to knowledge sharing in organizations 
could be classified in three categories: individual, 
organizational and technical. Potential individual barriers 
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are as follows [3]: “general lack of time to share knowledge, 
and time to identify colleagues in need of specific 
knowledge; apprehension of fear that sharing may reduce or 
jeopardise people’s job security; low awareness and 
realisation of the value and benefit of possessed knowledge 
to others; dominance in sharing explicit over tacit 
knowledge; use of strong hierarchy, position-based status, 
and formal power; insufficient capture, evaluation, feedback, 
communication, and tolerance of past mistakes that would 
enhance individual and organisational learning effects; lack 
of contact time and interaction between knowledge sources 
and recipients; poor verbal/written communication and 
interpersonal skills;differences in age, gender, education 
and experience levels; lack of social network;  taking 
ownership of intellectual property due to fear of not 
receiving just recognition and accreditation from managers 
and colleagues; lack of trust in people, personality 
differences, differences in national culture or ethnic 
background; and values and beliefs associated with it.  

Organizational factors include the influence of the 
organizational culture, lack of proper integration between 
knowledge management activities and long-term goals of the 
organization, lack of proper leadership and appropriate rewards. 
Technical factors include the unavailability of necessary 
technological resources, including software and hardware in 
the implementation of knowledge management activities [4]. 

The barriers to develop a learning organization could be 
addressed in three groups [5]: First, the political behaviors 
can obstruct knowledge sharing between employees which 
emerge on the gorunds of trust and open communication. 
Since people regard knowledge as a significant resource for 
power, they might want to keep their information and avoid 
sharing it with others. Second, learning organization 
phenomenon assumes that everyone is willing to learn and 
improve continuously; but in fact some people prefer 
repetitive and unchallenging jobs. Third, shared vision 

which is included in learning organization concept 
necessitates the presence of a strong organizational culture. 
Learning organization usually has no rigid formal control 
mechanisms, but it has a strong culture which imposes the 
working standards on employees. Thus a stong 
organizational culture would act as a controlling instrument 
on views different from the shared vision.  

4 Discussion and Suggestions  

In order to make their organization gain the charactericstics 
of learning organization and foster knowledge sharing 
among employees, managers should attempt to do the tasks 
stated below [6, 7, 8]: 

• Show their commitment to organizational 
development with their behaviours and encourage all 
employees in improvement,  

• Articulate a strong vision with regards to growth, 
make everybody focus on learning and provide 
standards for future successes,  

• Develop strategies and plans that will inspire all 
employess to make organization achieve its goals, 

• Renew organizational structures and processes,  
foster a culture which supports flat and lean 
structures with cross-functional teamwork and free 
movement of knowledge between different 
hierarchical levels and departments,  

• Adopt systems thinking to make organization focus 
on both internal and external environmental factors 
driving the changes,  

• Involve all employees in the decision making process 
for finding new working styles and career paths,  

• Establish self-managed teams, 
• Establish feedback systems open to all employees 

that provide fast and reliable information with 
regards to organizational performance.  
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