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Abstract  

The essence of modern problems in the field of human resource management is revealed. It is proved that the development of personnel 
strategy and its implementation allow the company to improve the efficiency of personnel use. The directions of the implementation of 
management activities for the effective formation and use of personnel potential have been developed. 
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1 Introduction 

In modern conditions, the goal of any enterprise is to 
maximize profits while reducing costs, which makes it 
necessary to constantly improve business efficiency. At the 
same time, there is a constant increase in the cost of human 
resources, therefore, it is necessary to pay special attention 
to their rational use in the company. This implies certain 
actions to improve the quality of personnel potential, as well 
as to improve the training and use of personnel of various 
professional groups. On this basis, the development of an 
effective strategy for managing the personnel potential of a 
company is becoming increasingly relevant. 

2 Overview 

Development of personnel strategy and its implementation 
allow the company to increase the efficiency of using the 
labor potential of employees, their professional competencies, 
and more fully realize their competitive advantages, as well 
as ensure the economic development of the company. 

Under the strategy of management of personnel potential 
it is proposed to understand the long-term, qualitatively 
defined direction of use and development of personnel, aimed 
at its improvement, meeting the needs of employees and the 
achievement of the goals of the enterprise [1]. 

Human resource management should be carried out on the 
basis of a strategic approach using modern methods of 
personnel management and innovative personnel technologies. 

The formation of the goals of the personnel management 
strategy determines the choice of specific measures of 
personnel policy aimed at their achievement. 

Human resources management strategy is an important 
element of a company management strategy. 

The main goal of forming a personnel management 
strategy is to provide the necessary employees at the right 
time in the right quantity, that is, to form a single team, a 
solid team that will be the most competitive and efficient. 

At the same time, it is necessary to ensure the interaction 

of all personnel management subsystems in the company 
within the framework of an effective personnel policy using 
innovative management methods, subject to the 
development of an appropriate personnel strategy. 

3 Decision 

On the basis of the conducted research, it is possible to 
formulate the main goals and objectives of the company's 
personnel management strategy: 

1. The formation and effective use of human resources. 
2. Marketing personnel, which will include: an analysis 

of the labour market and its changes, the formation 
of a system for hiring and using personnel, 
promoting employment, researching the subjects of 
this market, defining personnel requirements. 

3. The formation of the forms and methods of 
selection, selection, evaluation and certification of 
enterprise personnel. 

4. Development of the concept of development of 
personnel of the enterprise. 

5. Improving the forms and methods of regulating 
labour relations in an enterprise by creating new 
organizational forms for using human resources 
using forms of flexible working time, temporary and 
part-time technologies, introducing non-standard 
organizational forms of employment; development 
of high-quality systems of interaction between 
management, structural divisions and employees; 
work with outsourcing organizations. 

6. Formation of an effective system of motivation in 
the enterprise. 

7. Formation of directions of social development of 
the enterprise. 

8. Improving information support in the enterprise. 

4 Conclusion 

For the successful implementation of the human resource 
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management strategy for the company, it is important that 
the activities developed are carried out and supported by the 
whole team. In addition, in order to obtain a positive effect, 
it is necessary to observe a number of conditions: each 
employee must know his / her functional duties and fulfill 
them qualitatively; adapt quickly to new labor market 
conditions; flexible personnel management system; 
constantly learn and improve skills; adequate remuneration 

of the employee, the presence of a fair system of motivation 
and the development of communications. 

Objective necessity is also timely monitoring of the 
company's personnel management system. 

A flexible and adaptive personnel policy is a leading 
factor in successful economic activity, while ensuring the 
growth of the competitiveness of individual employees and 
the company as a whole. 

 

References  

 Bilovol R I 2011 The essence of the personnel strategy of the enterprise 
and the methodical principles of its formation Scientific herald of 
Poltava University of Economics and Trade 4(49) 225-8 

 
 


