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Abstract  

The creation of a certain structure for crisis management should depend on the volume of activities and the size of the enterprise, as well 
as the phases of the crisis: a light, deep, disaster. 
As a result of the study, the authors found that the issues of organizational design of the service of crisis management of the enterprise and 
the mechanism of its functional support remain insufficiently studied today. 
The principles considered by the authors on the crisis management service proposed for implementation justify the fact that it should 
always be ready to overcome the crisis or critical pre-crisis situation that may arise due to the clash of interests of business owners in the 
market and the influence of factors of the internal and external environment. 
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1 Introduction 

The necessity of introducing crisis management at 
enterprises as a permanent component of the general 
economic mechanism, aimed at preventing and overcoming 
the development of crisis subsidence, is designated. 

Anti-crisis management is a management of the state of 
corporate resources (capital, personnel, information and 
technology, technology and equipment, rights) and 
entrepreneurial capabilities, which guarantees their most 
efficient use for the stable functioning and dynamic 
scientific, technical and social development, prevention 
internal and external negative influences. 

2 Overview 

This work discusses the advantages, disadvantages and 
conclusions on the following issues: 

• crisis 
• crisis management system 

3 Decision 

Anti-crisis management is a management of the state of 
corporate resources (capital, personnel, information and 
technology, technology and equipment, rights) and 
entrepreneurial capabilities, which guarantees their most 
efficient use for the stable functioning and dynamic 
scientific, technical and social development, prevention 
internal and external negative influences (threats, crises). 
The issue of organizational design of the company's anti-
crisis management services and the mechanism for its 
functional provision remain insufficiently investigated. 

The organizational approach to the creation of a crisis 
management service (CMS) requires management of 
modern enterprises to adhere to the following principles: 

• functional integration and coordination of the actions 
of responsible specialists of the main departments of 
the management of the enterprise; 

• a combination of centralization and decentralization 
of management, horizontal and vertical links, 
allowing more efficient and rapid involvement of 
management personnel in the development and 
implementation of anti-crisis measures; 

• professionalism based on experience of work, 
organizational skills, initiative, creative approach to 
making non-standard decisions in the conditions of 
limited information and time, high responsibility for 
the given task, ability to work in a team, moral and 

ethical qualities of specialists; 
• responsibility for the consequences of unreasonable 

managerial decisions on the adoption and 
implementation of the anti-crisis strategy. 

The necessity of creating an CMS in enterprises affected 
by the crisis is due to the following reasons: 

• presence of an object, research tasks and 
methodological basis for it carrying out; 

• quite large and functionally diversified sphere of 
occurrence of crisis phenomena in the enterprise 
(finance, marketing, production, personnel, etc.), 
which require system management [1. p.165]. 

The head of the company's CMS should then clearly 
identify all the functional components, considering their 
role, and the specifics of the localization of crisis 
phenomena, their elimination and ensuring the stable 
management of the enterprise. 

The main purpose of the creation of the CMS is to ensure 
the stability of the operation and achievement of the main 
objective of the activity for each entity, since its level of security 
depends on how effective the management and the employees 
of the CMS will be able to avoid potential threats, crises and 
eliminate the harmful the consequences of certain negative 
phenomena caused by the influence of factors of the external 
and internal environment, to guarantee its stable and maximally 
effective functioning in modern conditions and to ensure high 
potential of an enterprise development in the future.  

4 Conclusion 

Consequently, the proposed crisis management or crisis 
management service, which we are proposing to introduce, 
must always be ready to overcome, which may arise due to 
the collision of the interests of the owners of the enterprises 
in the market and the influence of the factors of the internal 
and external environment. Producer companies will not 
voluntarily do this because such measures require additional 
costs for wastewater treatment plants and related efficient 
clean technologies. The only factor that prompts enterprises 
to properly ecologize production is the use of tangible fines 
for violating the national environmental legislation of 
Ukraine. Studies have shown that the plan for the provision 
of the environmental component is part of the overall anti-
crisis concept of the enterprise, which looks like a logical 
scenario of the implementation of the necessary set of 
measures in a calendar sequence, with the addition of the 
calculation of the effectiveness of the practical 
implementation of these measures. 
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