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Abstract  

The weaknesses of the healthcare system in Kazakhstan have been observed; the range of sources from government publications to original 
research has been used; the social franchising of private clinics model as a solution of the health sector problems has been proposed; the 
research for internal use to identify the willingness of private sector to be involved has been conducted; the data collected has been 
processed and the recommendations have been provided.  
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1 Introduction  

Current stage of health system development can be descri-
bed as serial integration of Kazakhstan economy into the 
global system accompanied with application of new approa-
ches in the sector’s organization aimed to institutionali-
zation. However, the recent country health system has not 
been studied enough, and this is an obstacle in decision-
making. Obviously there is need to transfer to the new sys-
tem through adaptation and application of modern techno-
logies in new institutional environment.  

Consequently, the health sector of the Republic of 
Kazakhstan needs innovations while preserving rights both 
consumers and providers of health care services. 

2 Health sector problems 

Limited access to services and the general level of aware-
ness of reproductive health issues illustrated by the follo-
wing statistics: extremely high index of maternal deaths 
during childbirth; low level of condom use; relatively high 
rates of abortion; increased incidence of diagnosis of breast 
and cervical cancers. Quality reproductive health services 
are not available to all, as provided in the private health care 
on a fee basis. The costs of these services are quite high.  

Taking into account all of the above, the lack of access 
to health services is determined as urgent problem #1.  

The public health sector, the country inherited as a So-
viet legacy, has historically developed a vertical hierarchy, 
with the transfer of management authority to local levels.  

Representatives of vulnerable groups do not have regis-
tration (labor migrants and their families) are not allowed to 
have access to the services existing in state health clinics. 

Taking the above-mentioned facts into account, the lack 
of access to health services provided in state health clinics for 
vulnerable populations is determined as urgent problem #2.  

Private health sector operates through self-sufficiency 

and their profits, so the interest of clinics in capacity enhan-
cement is obvious and undeniable.  

All these facts are linked to the problem #3: limited 
private clinics’ opportunities.   

3 The proposed solution 

Central Asian branch of Population Services International 

proposes the social franchising model in private health 

sector as an option to establish fare access to reproductive 

health services for vulnerable women in reproductive age. 

This option is based on PSI’s global experience in South 

Asian and African countries. PSI considers piloting the 

model as project on the territories of Republic Kazakhstan, 

Republic of Tajikistan, Kyrgyz Republic within the current 

projects funded by US Agency of international develop-

ment in Central Asia.  
This search is focused on the context of the Republic of 

Kazakhstan, since the basic studies were conducted among 
private clinics located in Almaty city. 

Private clinic, in turn, provides services to the holder of 
the voucher at a discount (70%). Vouchers are distributed by 
social workers to potential customers. Social workers conduct 
informational and educational work among the target group, 
creating demand to receive medical services. Informational 
and educational unit of the model, aimed at changing the 
behavior of a potential customer from risky to safety, is an 
important part of social franchising marketing model. 

The model will cover around 7-10 private clinics located 
in Almaty city. Association of private clinics in a network 
will provide overall marketing costs, which significantly 
reduce the level of operating expenses for marketing activi-
ties based on one clinic. 

Section of quality control is the main technical aspect of 
the model. The model will be funded by international donors, 
representatives of the business environment, including 
pharmaceutical companies. 
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4 Research methodologies 

To better estimate the possibility of social franchising model 
and the level of demand for it, PSI team has decided to 
conduct research study for internal use.  

The survey aimed to collect information about current 
situation in the private health sector in Kazakhstan, based on 
the private clinics of Almaty city. Particularly, the accent 
was made on the package of services for women of repro-
ductive age, the price, the motivation of clinic staff members 
and the problems they face on the way to success. 

Authors have conducted dozens of in-person interviews 
with private and public sector gynecologists, proctologists, 
clinic administrators, health business professionals and doc-
tors. These visits were an essential part of information ga-
thering activities for this research, as they provided with a 
first-hand understanding of the status in the private sector. 
They also served the dual purpose of deepening PSI Central 
Asa’s existing health sector relationships and building new 
relationships with potential franchisees. On-staff gynecolo-
gists and doctors in PSI Central Asia offices have also 
provided advising during the survey. 

5 Research results 

Authors conducted long-form in-person interviews with 
seven of the identified providers. Information gathered from 
the interviews was condensed into the clinic profiles atta-
ched to the thesis.  

The new strategy design for private health sector deve-
lopment is a unique chance to transfer from a soviet model 
characterized by vertical and hierarchical systems of care to 
innovative model developed to make the healthcare services 
in Kazakhstan sustainable and institutionalized, particularly, 
the reproductive health services. 

This innovative model assumes the application of social 
marketing and Private Public Partnership (PPP) method-
logies as a collaboration of government and business units 
to stand against social problems such as the limited access 
to the health services among women of reproductive age.  

The strategy aimed on developing of unified social fran-
chising model should be based on detailed data analysis 
during the research.  

STIP (Science, Technology, Innovation and Partnership) 
approach should become a cornerstone of the newly created 
operational platform for private clinics. The tools that could 
be adapt to the fluctuating environment factors is the crucial 
central point in the strategic planning process, thus the start-
up will require technical analysis, supportive supervision 
and accurate data management.  

6 Conclusions and recommendations  

Current barriers and obstacles, which were found during the 
research, will be solved through application of technical 

pack of services. There is a task to develop operational, stra-
tegic and business plans with elements of social marketing 
including innovative approaches and global experience to 
increase capacity of clinics’ staff members on stigma and 
discrimination.  

Recommendation 
The model of social franchising will allow applying ele-

ctronic surveillance systems, to computerize client’s ar-
chives, to establish electronic individual packages with in-
formation for every client (disease story, treatment schemes, 
dates of latest contacts, etc.,).  

Another innovative way to applicate the social fran-
chising model into operational structure of private clinics 
will also allow further use of global PSI experience in social 
franchising (SMS communications with clients). This app-
roach will illustrate technical readiness to apply technolo-
gical innovations in the sphere of social support towards the 
vulnerable groups.  

The application of social franchising model will allow to 
increase client’s turnover through strengthening of medical 
package of services for vulnerable women living in Almaty 
city. The package will contain reproductive health services, 
including antenatal services, consulting on family planning, 
services on detection of cervical and breast cancers, addi-
tional services, etc. 

The application of social franchising model on reproduc-
tive health will ensure strengthening of professional capa-
city of medical staff of private clinics through provision of 
trainings on reproductive health and family planning issues 
and informational materials and access to web resources. 

The application of social franchising model includes 
development of strategic plans with environmental analysis 
within the geo locations of private clinics, social and econo-
mic factors, national strategies and competitors, fund re-
courses, etc. The model contains a SWOT and PEST analysis.  

Clinics which will participate in our model should work 
hard on their CSR.  

Another huge obstacle in the health sector development 
is lack of human resources and lack of access to global 
information and tendencies. 

The social franchising model will propose new modern 
strategic mechanisms to manage the sector together with 
innovative technologies and marketing tools. All these 
factors will influence the client’s turnover and overall profit.  

The model’s application will also increase capacity of 
medical staff of private clinics through the training prog-
rams, provision of informational materials and access to 
web recourses.  

The model’s application contains the development of 
strategic plans, which will allow the clinics to act as a trans-
parent and relevant mechanism.  

Authors of this paper propose the application of social 
franchise model to further development of corporate social 
responsibility of private health sector as a decision option to 
improve reproductive status of socially vulnerable women 
of reproductive age. 
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