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Abstract 

Post-industrial economy is usually associated with the origin of the information or the digital society, where the leading place begins to 
take the field, based mainly on information processing, management and production of knowledge. The activity of small innovative 
enterprises becomes a key factor in the efficient functioning of the innovation system in the national economy in such circumstances. The 
advantage of the digital economy is a short period of time from the initial idea to its realization. European investors are now actively fund 
various digital startups. The possibility of funding projects not only through traditional channels, but also with the help of crowdfunding 
platforms is one of the features of the digital sphere. In addition to the investment component for a successful and long-term operation of 
small innovative enterprises need an effective human capital. From the standpoint of management must take into account a number of 
characteristics and features of the digital sphere. 
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Post-industrial economy is usually associated with the origin 
of the information or the digital society, where the leading 
place begins to take the field, based mainly on information 
processing, management and production of knowledge. With 
this structure, the global economic system efficiency and 
competitiveness of companies is increasingly dependent on 
the level of organization and management of its resources, the 
availability of advanced means of communication and 
cooperation with customers and partners, volume and quality 
of accumulated staff professional knowledge and skills and 
capabilities of their intensive use.  

A key factor in the effective functioning of the innovation 
system in the national economy in such conditions is the 
formation of small innovative enterprises (SIE), and not only 
the activities of large companies engaged in the update of the 
structure of production under the pressure of a competitive 
environment. It is necessary to take into account the diversity 
of forms of organization of innovative activity of small 
enterprises, which can independently generate small value 
chain, and to be an integral element of a major national or 
transnational technological chain.  

Digital European economy is growing 7 times faster 
than other industries. Today, the potential of the European 
digital business is estimated at tens of billions of euros [1].  

"The market is big enough, but it's very focused," said 
Reinis Zitmanis [1], the representative of the Digital 
Champion of Latvia. In his opinion, the company had access 
to the European and worldwide markets "need to offer 
something very specific, very convenient and a good price 
for the user. And it has to offer something new, something 
that was not available before. 

For example, the French startup "Yoopies", launched in 
2012., became the Europe’s leading social platform for 
child-minding services and allowed to move from the usual 
oral dissemination of information about babysitters to 
digital. The company's turnover is growing at 300% per year. 

In Latvia, the digital sphere is also actively developing, there 
are many small and medium-sized enterprises - the 
innovators in this area.  

The advantages of the digital economy - a short time 
from idea to its realization of the network.  

The companies of the sector mainly implements the 
strategy narrow segmentation. Such companies produce 
innovative products of high customer value. Because of 
their effectiveness these companies are often the objects of 
acquisition by corporations. An example can be considered 
Skype Technologies (Limited), acquisitioned in 2011 by 
Microsoft Corporation. Merging with larger companies can 
be quite understandable and effective in the absence of 
necessary resources for the further development. Moreover 
even in the structure of corporations such companies can 
maintain a high degree of autonomy.  

Today, digital startups are the object of active interest of 
European investors. [2] To launch the project Infogr.am, 
allows users to create infographics from their own data were 
used 1,5 million euros raised from two venture capital funds 
from Germany and the UK. French startup "Yoopies" raised 
200,000 euros through business angels and has just received 
another injection of funds. One of the features of the digital 
sphere is the ability to raise funding not only through tra-
ditional channels, but also with the help of crowdfunding. The 
use of this financing scheme allows to monitor the market 
needs, in any case received feedback from potential custo-
mers to the proposed new product. In case of positive reaction 
from customers such financing scheme allows to get the 
required amount of the initial investment for the project. 

Creating a company with a purely digital activity, or 
transforming traditional business to digital there are number 
of features in setting up in this field.  

 “The first thing to notice is that the management may 
not be as vertical as usually happens. It is more like team-
work. You must be ready to listen to the ideas and opinions 
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of other employees, as well as to consider the opinion of 
customers.” explains Reinis Zitmanis [1] For example, users 
of social network "Yoopies" can look for a babysitter based 
on 50 criteria, including geolocation, a diploma, profile, 
testimonials and rating, etc. Thus, the digital sphere creates 
the necessary starting conditions and basis for the 
development of intelligent services segment, the key 
characteristic of which is the individualization of services 
for each client [4,30]. 

It is possible to allocate following features of virtual 
companies from the management position. 

A central role in any virtual organizations takes modern 
information and communication technology, which provides 
and facilitates the work of all entities within the network.  

Essentially, the virtual organization acts as a form of co-
existence of companies and business elements that are not 
related to any formal structural constraints and working 
together to achieve mutually beneficial goals. Such an 
association may be formed on various time periods. 

In virtual organizations often deliberately blurred 
boundaries. The group of actors connected by computer 
networks, can participate in the same manufacturing process, 
but being geographically in different places. Depending on 
the specifics of ongoing projects corporate structure can be 
quite volatile. Virtual networks bring together suppliers and 
distributors in the supply chain. The important point is that the 
organization and its customers are becoming an integral part 
of the production process of a virtual organization. Supplier 
and customer are closely related, and for the implementation 
of the services requires the participation of each of them.  

Benjamin Suchar, founder and CEO "Yoopies", notes that 
in 2012 in their base was registered 10 babysitters, and today 
- 400 thousand, and not only in France but throughout Europe. 
Riga's company Infogr.am currently has two million 
customers worldwide. And they see the market potential for 
them in the next 10 years at about 100 million customers.  

Virtual organizations have a high potential flexibility and 
adaptability, as its structure allows them to quickly restructure 
and redeploy its assets, if required by the changed strategy.  

Tangible assets of virtual organizations is usually subs-
tantially less than that of traditional firms, and scattered geo-
graphically. Unlike real virtual organizations corporations are 
not defined by location and interconnected networks. The 
consequence of such characteristic is mobility, because the 

significance of the actual place of work is reduced through the 
use of communication networks. The project team can be 
formed from entities located in different countries.  

Infogr.am was set up by three people in 2012. Now it has 
35 staff from 12 nationalities in Riga and an office in San 
Francisco with two people. The project “Yoopies” was 
launched in France in 2012 with a staff of three, and now it 
is available in 7 languages and 9 countries, despite the fact 
that staff has increased to 15 people.  

In addition to the investment component for a successful 
and long-term operation of small innovative enterprises 
need an effective human capital. 

Uldis Leiterts, co-founder of Infogr.am, stresses that the 
investors' connections and knowledge was more important 
than raising money. These connections helped the company 
to hire a team of professionals who had experience at 
Google and other international companies. 

Management of organizational, technical and technolo-
gical changes require careful attention to human factors, 
improvement of professional skills. The success of any 
project depends on the competence of the employee, his 
responsibility, timeliness and quality of the work. Mana-
gement of small innovative enterprises requires a special 
approach, understanding and support innovation by all staff. 
Continuous learning and professional development of staff, 
information about the latest developments in the field of 
activities, incentives for knowledge and self-education, 
creating conditions for exchange of experience - all these 
measures are necessary to improve the competence and 
professionalism of the staff [3,334].  

The formation of the market of qualified intellectual 
work, which is an integral part of modern economic deve-
lopment, should be considered as the process of transfor-
ming the public demand for innovative solutions in specific 
areas of effective use of knowledge.  

Thus, the virtual network structures represent a new 
form of business organization in innovation economy. 
Competitive advantages of small innovative enterprises are 
created through the efficient combination of abilities and 
intellectual potential employees; technological capabilities 
in this sphere and a variety of investment opportunities. In 
other words, the digital sphere directs the companies to 
concentrate efforts exclusively in the areas of activity to 
which they are best suited.  
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