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Abstract 

The article is about a need to study an impact of the human resource management policy in the enterprise, the current system of selection, 
training and education of personnel, and capability building on the success of the company in a highly competitive environment, on the 
basis of data provided by the studied international telecommunication company. 

Keywords: Recruitment, training of personnel, training, telecommunications operators. 

 

1 Introduction 

One of the main conditions for competitiveness and econo-
mic growth in the telecommunication companies, which 
have a great influence in the development of business and 
entrepreneurship, is the availability of trained and qualified 
personnel, i.e. human resource. 

Remains relevant the saying "Recourses decide every-
thing." Modern organizations are getting more and more 
dependent on the ability of employees to effectively use 
their internal resources for the benefit of production. 

2 Overview 

The main criteria for the success of the enterprise manage-
ment have always been diligence and discipline. 

New economic conditions have required new knowledge, 
skills of employees to think big, the ability to adapt to unusual 
conditions in the frequently changing environment. 

Addressing critical management tasks, such as selection, 
training, preparation, compensation, employee motivation 
in the circumstances was not possible within the existing 
outdated approaches to management. 

The search for new sources for performance improvement 
of modern enterprises, the search of such a source within the 
organization, application of new methods in management 
styles give a revolutionary turn in management thinking. 

The modern approach to human resource management 
emphasize the formation of an organizational culture that 
creates the conditions for continuous learning, development, 
cohesion, job satisfaction, staff motivation in achieving the 
organizational objectives. The need for serious attention of 
leaders to the issues related to the change in the organi-
zational culture, and building unique organizational values 
are making knowledge, professionalism and commitment to 
the organization, teamwork, and willingness to change as 
main guarantors of the quality of products and services. In 
turn, the production of quality products and the ability to 

fully meet the growing demands of consumers become vital 
factors of competitiveness of any modern organization. 

3 Decision 

With this kind of understanding of the business nature 
leaders will be able to form an organizational culture that 
will integrate intelligence of people, awaking in them the 
initiative, creativity, innovation, ambition, self-empower-
ment to take decisions; attract to the organization new 
professionals and create an environment that will  facilitate 
the goal alignment between the employees and the orga-
nization. Only under such conditions it is possible to reveal 
the maximum potential and the capability of each employee 
which is the key to the company success in today's rapidly 
changing environment. 

Also in this studied international telecommunication 
company a high attention is paid to human resource 
management issues. 

These issues are under the functions of the Organi-
zational Development and Human Resources Board (OD & 
HR), which includes the departments of personnel adminis-
tration; selection, adaptation and retention; organizational 
development and department of compensation and benefits. 

Within the organization there was created a University 
for the purpose of training and development of employees. 

To study the effectiveness of the structure of human re-
source management theoretical methods, by analyzing and 
comparing with other similar companies and building hypo-
theses as well as empirical methods, by selecting multiple 
segments of the company's employees, observing, ques-
tioning and interviewing with video and audio recordings 
for the survey purposes, are used. 

4 Conclusion 

There is no one-size-fits-all program for human resource 
management. Every year more and more new approaches to 
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human resources management are introduced. A certain ma-
nagement style forms certain methods of human resource 
management and ways to implement in personnel and social 
policy of the company. These aspects are expressed in 
concepts such as equality, respect, working conditions, the 

effectiveness of the organization. Personnel policy, which is 
conducted in the company determines the success of his 
work in a competitive market and thus creates trust of the 
shareholders. 

 

References 

[1] Armstrong M 2010 Human resource management practices SPb.: Peter 

[2] Deypeka A V 2010 Human Resource Management: A Textbook M.: 

CTI "Dashkov i K" 

[3] Gvishiani D M 1972 Organization and Management - M "Science" 

[4] Stuart Kreiner Business Way: 10 Secrets of Jack Welch's greatest king 

in the world of management 

[5] Isaac Adizes Lifecycle Management Corporations 


