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Abstract 

The publication focuses on the need for an assessment by an independent expert team of specialists, under the leadership of senior 
management, organizational change, as the most important stage of development of the company, details the steps in the process of 
organizational change management company. 
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Organizational development can be interpreted as a long-term 
management of domestic enterprises on the process of impro-
vement and problem solving updates. This development is a 
strategic way, on the one hand, the increase in the overall effi-
ciency of the company, on the other - increasing sense of satis-
faction and improve the working conditions of employees. 

Its content and among other organizational techniques 
define the following features: 

 organizational development are some tactics, accor-
ding to which should be planned changes in enter-
prise strategic period; 

 planned changes are directly dependent on the seve-
rity of the problems that the existing condition of the 
company and it is impossible to use effectively for 
future development; 

 diagnosis of the existing condition of the company 
and the process of carrying out the necessary chan-
ges, usually a person or an advisory body that are not 
members of the company. 

Development strategy should include the following 
main areas of change: improving personal relationships bet-
ween, soul-company and its staff; easing tensions between 
the working groups within them; improvement of the mana-
gement team that is focused on use of professional skills of 
working groups; development of improved, built on the 
principles of organic methods to resolve disputes and con-
flicts personnel. 

Thus, the development of a company means mobilizing 
the full potential of the team to ensure its effective func-
tioning. If employees of the company have some problems, 
this indicates a need for organizational change. Therefore, 
organizational changes that occur in the process of organi-
zational development is planned phased process designed to 
improve the activities of domestic enterprises. 

Organizational change is an implementation in accor-
dance with the concept of organizational innovations in all 
subsystems of the company (economic, social, technical, 
technological, marketing) or separately in each of them. 

Organizational planning of a company should be aimed at 
achieving the following objectives: determine the types of 
physical and mental work; distribution of their duties for the 
successful implementation and identifying those responsible 
for their performance, that is the definition of management 
roles and responsibilities for their implementation; provide 
employees at all levels of government means necessary to the 
performance of the most effective duties of employees: criteria 
for evaluating the effectiveness of work to suit the goals and 
objectives of the enterprise and productivity incentives. 

Typically, the planning process of organizational deve-
lopment in a company provides independent special team 
that include experts chaired by top officials of the enterprise 
in the following stages: diagnosis of the enterprise with the 
help of data (interviews, surveys, observations, documented 
analysis); Decision Analysis and connections; organizatio-
nal development plan; concrete actions in the style of the 
data obtained.  

Resistance to change is unavoidable. But after manage-
ment decided to make changes, the resistance to be over-
come. To deal with this problem often stemming, company 
management to understand why employees do not want to 
change. Personnel resist change for three main reasons: un-
certainty, a sense of loss, belief that the changes will not 
bring anything positive. 

It is advisable to determine methods by which you can 
reduce or completely eliminate resistance to change in the 
enterprise: an open discussion and transmission of infor-
mation in a team; involvement of subordinates in decision-
making and the process of change in the enterprise; support 
and motivation of staff during the change; negotiations for 
approval innovations; forcing workers are set to negative 
changes make changes. 

Thus the process of change in the enterprise has its own 
characteristics and shortcomings, but its management 
should develop the skills correctly assess the situation and 
choose the most effective methods of reducing resistance to 
change as an inevitable factor of enterprise development. 
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