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Abstract 

Living in a rapidly developing world, it has been noticed, also, the daily changes of the IT technology. New softwares appear every day, 
and most of the people do not know how to deal with them, because they do not have any knowledge about what its functions are and what 
is its purpose. The projects regarding Human Resource Development (HRD) are designed in such a way that allows employees to develop 
themselves at high-standards levels within the company. Projects for Human Resource Development have been made in order to provide 
individual development for each employee in the country. The mission of this thesis is to define the importance of the HRD projects in the 
IT industry and also to define the main steps of a HRD project in order to be ready for implementation. 
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1 Introduction 

Living in an era where the business environment is constant-
ly changing, it has been realized the importance of investing 
in HRD projects in order to increase productivity and to 
develop the workforce within the company. Also, it has been 
proven that there exists a strong relationship between, the 
long-term organizational effectiveness and proficiency re-
garding the individual learning and the power to assimilate 
practical knowledge. One of the biggest problems that em-
ployees face today it is represented by the fast developing 
technology and the lack of knowledge, that the people have 
regarding the new released software. If this problem is also 
encountered this will lead to an unprepared personnel that 
could actually face the new market demand at an interna-
tional level. Unprepared personnel will also lead to an 
unsuccessful productivity because of the new machinery, 
the company will need to have. 

2 General 

Living in an era where the business environment is cons-
tantly changing, it has been realized the importance of inves-
ting in HRD projects in order to increase productivity and to 
develop the workforce within the company. Also, it has been 
proven that there exists a strong relationship between, the 
long-term organizational effectiveness and proficiency re-
garding the individual learning and the power to assimilate 
practical knowledge. One of the biggest problems that emp-
loyees face today it is represented by the fast developing 
technology and the lack of knowledge, that the people have 
regarding the new released software. If this problem is also 
encountered this will lead to an unprepared personnel that 
could actually face the new market demand at an interna-
tional level. Unprepared personnel will also lead to an un-
successful productivity because of the new machinery, the 
company will need to have. 

One of the causes that lead to these problems it is repre-
sented by the lack of involvement of the Human Resource 

Department, of a company, in developing their own em-
ployees. Managers must always know that knowledge 
means power and in order to get it, sacrifices must be made. 
This sacrifice refers to the time, disposition and money to 
invest, in order to get the most of the employees. T.W. 
Schultz agrees upon the fact that knowledge among em-
ployees is a very important aspect that a manager should 
take into consideration. He states that economic growth and 
the concept of development it is a function of investment 
and, accumulation of knowledge it is a function of physical 
capital. He suggests that in this context, investments must 
be made in the necessary materials, in accumulating the 
right skills, and also in giving the right education.  

Based on Schultz’s ideas, other scientific authors found 
that there are also other intangibles that must be taken into 
consideration, such as: the improvement of labour discipline, 
the transformation of labour into a more productive source 
and practicing the existing knowledge. The HRD literature 
has shown us in many ways that projects related to the 
Human Resource Development should be made in a way, so 
that it could be related to the business trategy of each com-
pany. High-impact Learning, a model made by Brinkerhoff 
and Apking in 2001, it shows a strategic alignment between 
HRD and the business model. This is a model that uses the 
the process of mapping in order to leverage learning with 
the business goals. HIL model focuses on four principles: 1) 
strategically learning objectives; 2) deep business leverage 
to learning objectives; 3) establish a systematic learning-to-
performance process; 4) integrate with performance support 
systems and factors. 

The main objectives of this thesis is to see how the con-
cept of Human Resource Development is seen in the com-
panies that exists in the IT industry, how they are using this 
concept (if they are using it), see the effects of the lack of 
HRD projects in the company, enumerate the type of HRD 
projects. Also based on theoretical approaches I will make 
relevant hypothesis, which I intend test them with the help 
of SPSS program. I have chosen the IT industry because 
technology nowadays is developing very fast and all the 
employees that want to work in this domain need to have 



The 13th INTERNATIONAL SCIENTIFIC CONFERENCE  

INFORMATION TECHNOLOGIES AND MANAGEMENT 2015 

April 16-17, 2015, Information Systems Management Institute, Riga, Latvia Benchea A 

171 
MD14 Management and Decision Making 

updated information about the current software. Without 
any proper training it is very hard to obtain it. Employees 
that are working, in order to work at higher standards need 
to have projects that can help them to be more productive in 
any situation. 

3 Conclusions 

Living in a fast development technology era, every company 
must seek to develop the potential of every employee. Some 

of the consequences can be seen when one employee is not 
motivated, leaves the company because he found a better 
opportunity, in another company. If the importance of the 
HRD projects has not yet been seen, urgent measures must 
be done because, if they are not present one company can 
lose credibility in front of its competitors. At the end of the 
literature review, I will draw the necessary conclusions, 
which will help us determine the importance and what type 
of HRD projects can be done in a company that delivers IT 
services. 
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