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Abstract  

In this research, examination of the operating Latvian enterprise "IML Furs" was conducted. The offered approach is focused on 
identification of a problem in technological process of processing of waste of primary production. The author consistently described the 
main productions in terms of creation of value for the enterprise. Thus, the actions, which are not creating value are excluded from process. 
Ways of optimization of working processes were as a result revealed. 
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1 Introduction 

The Lean Manufacturing (LM) represents the system aimed 
at providing maximum efficiency of production at the mini-
mum expenses. This technology is considered optimum on 
a ratio of the price to the reached result [1].  

Lean Manufacturing - means of fight against shortco-
mings, which in terms LM are designated as muda. Muda 
means losses, waste, or activity, which consumes resources, 
but does not create value [1]. In other words, mistakes, 
which should be corrected come to light. 

All actions, which make a stream of creation of value, 
can be divided into three categories:  

1) The actions creating value; 
2) The actions, which are not creating value, but ine-

vitable (muda the first sort) 
3) The actions, which are not creating value which need 

to be excluded immediately from process (muda the second 
sort) [1]. 

Actions, which belong to muda the second sort, need to 
be eliminated. 

2 Statement of a problem 

Main objective of work is finding of an optimum point of 
efficiency at research of productions, for reduction of ex-
penses and increase of competitiveness. 

For achievement of a main objective of work, it is neces-
sary to solve the following problems: 

 To describe the main productions at the enterprise; 
 To reveal the actions creating value for the enterprise 

and the actions, which are not creating value, which 
can be excluded from process. 

For identification of actions, which belong to muda the 
second sort, it is necessary to break all work in firm into 
processes.   

During research, the following processes are revealed: 
1. Service of the client 
2. Production of a curve of a product. Calculation of 

necessary material. 
3. Purchase of materials. 

4. Furrier's works. 
5. Sartorial works. 
6. Preliminary fitting with the client. If it is necessary, it 

is remade. 
7. The product is finished up to the end, the necessary 

accessories are established. 
8. Final fitting. Delivery of a product to the client. 
After studying of productions of firm it was revealed 

muda the second sort. So, after a subcut of skins "waste" is 
formed.  

From this, such waste tailoring of 6 various products is 
possible. Painting is necessary for such plates sewed from 
pieces. 

The fur remains at the moment develop in one bag. Its 
sorting is carried out by the end of a season. As a result pro-
duction of a product from pieces begins in six months, and 
its sale is carried out by the beginning of the next season. 

3 Results of research 

To exclude the actions which are not bringing value and for 
improvement of this process, it is necessary to carry out ti-
mely sorting and a subcut of pieces, i.e. right after a subcut 
of skins, to sort pieces, then to podkroit and spread out on 
different bags that further time was not spent for it. And in 
process of a set of pieces on a product to carry out tailoring 
of a product.  

If all processing happens at once, for production of a 
product from pieces will be spent, approximately half there is 
less than time. And besides, if to combine tailoring of the 
main products with products from pieces, the chance to sell a 
product from pieces in the current season increases, without 
expecting half a year till the next season. It will allow to 
achieve improvement of quality and to increase profit.  

4 Conclusions 

Philosophy of lean manufacturing – the powerful weapon 
for creation of value and fight against losses in the organi-
zation of any type [1]. Application in any organization will 
allow to achieve essential increase of overall performance 
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and reduction of losses. Introduction of lean manufacturing 
– not the single project, but the continuous, proceeding 
throughout all existence enterprises a commitment to excel-
lence and to elimination of non-productive expenses [2]. 

At a successful solution, application to all productions 

of the enterprise is possible. In production, it will promote 
fast performance of tasks, providing an order on a workplace 
and favorable working conditions that will lead to increase 
of overall performance and development of the enterprise. 
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