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Abstract 

A new form for business plan development is proposed. The proposal is reduced to the description of present organization structures 

and conducted in terminology of organization’s reaction to the emergence of new circumstances. Hence, structure’smanoeuvreincaseof 

unexpected events is provided. 
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1 Introduction 

It is impossible to propose strategy development measures 
without the information about SWOT-analysis method sour-
ce. Facts that are given about methods usage confirm prob-
lem’s formulation. However, they do not reveal whole pic-
ture. Summary about LCAG method authors has only gene-
ral information [1, 2]. 

2 Problem definition 

Concept schematic is illustrated in Figure 1.1. 

 

 

 

 

Value 

Responsibility 

Activity 

T                                      O 

W                                     S 

Process 

 
FIGURE 1 Concept schematic of the study 

The main task of this study isthe creation of effective 
manoeuvre structure: development of strategy based on 

SWOT-analysis using LCAG terminology. 
During the current study, several tasks were set: 
1. Found the SWOT-analysis source; 
2. Develop a conceptual schematic; 
3. Combine all elements of the schematic into structure; 
4. Define conflict level of organization as a priority of 

organization’s adversaries destructive forces of orga-
nization; 

5. Develop strategy formulation procedure based on 
SWOT-analysis using LCAG terminology. 

Tasks 2-5 weresuccessfullycompleted. A binding sche-
matic of internal factors’ process (Strengths, Weaknesses) 
and external factors’ activities (Opportunities, Threats) was 
proposed. Four factors about the product were analyzed as 
structure, where a new factor is introduced, named as “ulti-
mate”. This factor characterizes the destructive force of or-
ganization. The proposed procedure can be used for realiza-
tion and security of business-ideas [4, 5]. 

During the task solution, the organization acquires re-
sources for the result structure evaluation. This will allow top 
lan trajectories of strategy during performance development. 

3 Conclusion 

The proposed approach allows to value structure’s perfor-
mance within the specified route. 
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