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Abstract 

The purpose of this paper is to develop and implement a program of basic management functions. For a manager to work successfully, 
they need to be able to accept full responsibility for their actions. 
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1 Introduction  

For the manager of the organization it is important not only 
to understand the idea of process management, but also to 
convey his conviction to the company's employees. 

Proceeding from this objective, the concept system and 
function implementation in the management of the organi-
zation are highly important. It is planned to make sense out 
of the organization’s development based on the limited enti-
rety of factors affecting it, and the stages that the organi-
zation undergoes in the duration of its development [1, p.18]. 

2 Statement of the Problem 

The purpose of this paper lies in the development and gene-
ration of a starting business in order for it to develop conse-
quentially and successfully. 

There is a need to make grasp of the understanding of 
the organization’s development based on the organic combi-
nation of factors affecting it, and the stages through which 
an organization goes in its development. Therefore, a possi-
bility to predict problems which, at some point or another, 
become characteristic to the organization in general appears. 

The prediction allows developing a strategy of overco-
ming difficulties that may arise on the way of its development, 
thereby minimizing the harm caused by the crisis to the 
organization, and possibly also salvage it from its destruction.  

3 Results of the Study 

When infiltrating the process, the first thing to do is identi-
fying primary and frequently used combined cooperating 
processes of a specific nature. The process will include re-
source and resource management’s activities. 

The relationship of resource and process can be deter-
mined using "input" and "output" [1, p.19]. 

Using this technology, the assigned resource required to 
complete the process can be considered as "input" from the 
point of view of the process. The resource that was trans-
formed during this process and gained some kind of value 
to the consumer can be regarded as an “output”. According 
to this technological process, the resources are being moved, 
stored and processed. They are called “inputs” and “outputs” 
only with respect to this one particular process. 

"Output" from one process will be an "input" for the next 
or another process [1, p.20-21]. 

The following five stages should be singled out for afore 
mentioned reasons [2, p.32-33]: 

 growth through creativity; 
 growth through policy guidance; 
 growth through delegation; 
 growth through coordination; 
 growth through cooperation. 
The solution of assigned tasks will allow creating me-

chanisms, which are focused on the use of ideas, in which 
the organization develops akin to a living organism, all for 
the opportunity to study the organization with the entire set 
of processes occurring in it [3, p.113]. 

4 Conclusions 

The system developed by the author may enable the expe-
rimental examining of efficiency of such an approach, in 
which the leadership is ready to opt out of the existing struc-
tures prior to the stage of revolution exacerbating the situation. 

The modern business platform needs to get an established 
management system, which will become an integral part of 
management processes at all stages of managers’ decisions. 
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