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Abstract 

Despite the fact that the term "Organizational development" appeared in the late 50's and early 60-ies of the last century, many respectable 
publications were issued on this topic for the last half a century but till now doesn’t exist common understanding of the role and place of 
the organizational development in modern company, neither it’s general definition. 
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1 Introduction and body 

The organizational development in different companies means 
the various activities. Activities of organizational development 
can be: 

1 Are completed by one or two specialists ensuring the 
subdivisions job instructions and regulations prepa-
ration and support in actual form. 

2 Could consist from work of huge, hypertrophied 
directorates and departments involved in formation 
and implementation of corporate culture:  
2.1 internal communications; 
2.2 organization of corporate events (event-manage-

ment); 
2.3 building performance management system; 
2.4 building quality management system; 
2.5 formation and development of the personnel 

reserve; 
2.6 organization design; 
2.7 employees rights and responsibilities empower 

development programs; 
2.8 business processes optimization and generally all 

relating to change management. 
Scientific studies have similar situation. Some believe that 

organizational development is only to improve production 
and management processes (the same design and optimiza-
tion of business processes). Someone understands organiza-
tional development as a long-term work to improve the prob-
lem-solving processes and organization update by more 
effective co-regulatory of organization cultural postulates.  

If we are speaking about improving production and ma-
nagement processes, then development outside of the alrea-
dy existing processes is impossible. And this raises the ques-
tion: Is it appropriate, to talk about organizational develop-
ment in this approach? 

The second approach is more complicated, and offers the 
need to upgrade in addition to improve existing processes. 
And all this should be based on a common interpretation of 
the cultural tenets of the organization. 

The essence of this approach lies in the fundamental 
importance of "cultural postulates" or organization princip-
les. The development direction elaborates based on these 
principles, and adjusting activities in accordance with chan-
ges in the external environment. 

But in any case, organizational development should in-
crease the efficiency of the enterprise as a single system. So 
development is in better management function handling at 
constant activity or in the quest for a certain level of quality 
of management function performance during the necessary 
activity changes. Thus, a change in the production process 
or activity is not development for the organization. 

2 Conclusion 

So balanced managerial functions holding is, in fact, a mea-
sure of the quality of organizational functions. Gorgeous 
planning system will not give anything to organization as to 
whole system in general, without corresponding to it imple-
mentation plan control system. Information system should 
provide the ground for planning and communication bet-
ween planning and control. Motivation system allows too 
overcome bureaucratic obstacles, but would be senseless 
without the proper information system. 

The above business strategies, proven in practice, such 
as the Quality Management System and others can give a 
definite effect on the development of the organization. But 
without understanding the content of organizational deve-
lopment, which is in management functions balance, the 
effect will be short-term and can be dangerous in manage-
ment functions relationship loss. 


