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Abstract 

The purpose of this research paper is to identify the main approaches and methods of organizational diagnosis of the enterprise taking into 
account all the subjective and objective factors and to determine the main aspects that affect the enterprise performance as a whole. 
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1 Introduction 

In modern times, any organization in the course of their 
work passes its "life cycle", and therefore faces a number of 
common problem situations. Every enterprise has its own 
unique organizational structure determined by the specifics 
of the job, as well as economic, political, social and ethical 
standards. 

2 Problem statement 

For a detailed examination and diagnosis of the enterprise, 
it is necessary to understand the concept of which the orga-
nization’s general management is made of. The clearest 
example of the conceptual framework of organizational 
diagnosis was portrayed by Marvin Weisbord. His Six-Box 
Model fits well within the scope of managerial, adminis-
trative, research and consulting practices. (See Fig. 1.1) [1]. 
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FIGURE 1 The Marvin Weisbord Six-Box Model 

The Weisbord Model has a simple form, and is well sui-
ted for detailed examination of the enterprise when applying 
any functioning company on the given model, which is the 
initial step of any kind of company diagnosis.  

For a more detailed diagnosis, Consulting Management, 
or the ability to make the least amount of mistakes, should 
also be taken into account. The use of consultant services is 

essential. During an enterprise diagnosis, a consultant can 
identify the main problems in the organization [2-7].  

When conducting an organization diagnosis companies 
are offered accessibility to examine the general condition of 
its self and gain information novelty upon involving the 
client's interest. 

Because organization diagnosis assumes obtaining inf-
ormation through the questioning of company’s employees, 
there needs to be found a reliable approach that can be used 
at work for a diagnosis to turn out successful. The choice of 
approach – through the problem or a task, is based on the 
consultant’s own professionalism. A consultant also con-
ducts a diagnostic interview, which involves asking spe-
cially structured questions to a selected group of employees. 

3 Results of the study 

Self-diagnosis is one of the initial steps of conducting an 
organizational diagnosis. It includes the following methods: 
“The Methaphor”, “The Cross”, “The organizational life cyc-
le scheme”, ”Analysis of administrative errors”, ”Analysis of 
organizational pathologies”. Upon each method’s examina-
tion we can make the following conclusions: organizational 
diagnosis is a tool for strength demonstration of top-level 
managers. These conclusions are based on the analysis of 
aforementioned methods, which reflect these tools in order: 
SWOT analysis, BCG Matrix and PEST analysis. 

In the modern world, standard analysis techniques have 
become outdated and have many disadvantages. Therefore, 
the author of this article recommends drawing attention to 
the basic methods of LCAG and DIKW concept. There 
needs to be a new interpretation of SWOT analysis through 
LCAG method. If a situation arises in which a manager or 
administrator is faced with challenges that are deficiently 
constructed and do not fit in the standard of decision-making, 
there will come a time in need of wisdom and application of 
the DIKW concept. 
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